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Introduction
The DFE have issued new technical guidance to Local Authorities relating to the operation of the DSG and funding for schools in 2017-18. The guidance explains the postponement of the new National Funding Formula (NFF) regulations until April 2018 and the interim steps the DFE are requiring prior to its introduction.

This paper explains the main changes and asks the forum to consider how the LA should approach any decisions it may need to take.

What’s new or different for 2017 to 2018? 
The funding arrangements for 2017 to 2018 are broadly similar to last year. 

The main changes for 2017 to 2018 are: 
1. the DSG blocks have been re-baselined to reflect current spending patterns 

2. funding for ESG retained duties (£15 per pupil) will be transferred into the schools block for 2017 to 2018 

3. that local authorities will be able to retain funding from the DSG from maintained schools, including special schools and pupil referral units (PRUs), for statutory duties previously covered by the ESG 

4. the removal of the post 16 funding factor, but with protection through the minimum funding guarantee (MFG) 

5. using a national weighting for secondary low attainment figures 

6. using new bandings for the index of deprivation affecting children (IDACI) 

7. that local authorities are submitting one authority pro-forma tool (APT) in January 2017.

Set out below is an analysis of the changes and how the proposed changes will impact on B&NES.
1. The re-baselining of the different DSG funding blocks will not make any difference to the resources being allocated in 2017-18 or the work of the forum. The exercise was done to prepare for the introduction of the national funding formula and will form the basis of future years funding allocations for all 3 current blocks and the introduction of a new block for central services. 

In future years the baseline will be used to create a protection factor for LA’s where the funding level will fall from current funding levels.

The baseline will also be used to demonstrate that funding under the different blocks is being spent as determined by the DFE. This will be particularly important for the Schools Block that will be ring fenced at some point in the future.

2. Currently the LA receives a grant (ESG) from the DFE to cover statutory functions supporting schools and educational services. The DFE have set out their plan to stop the grant but transfer funding to the DSG. Initially there will be 2 elements to the grant. Firstly £15 per pupil (all pupils- maintained and academies) to support statutory functions. Secondly an additional sum to support services that may be changed when the white paper on education become enacted.
3. The value of the second element (maintained schools only) is yet to be determined and will be provided to LA’s through the DSG and will be time limited. LA’s will need to be discussing with maintained schools how services supported by the grant will be provided once the grant has ceased.

Further guidance will be issued by the DFE during the autumn term. 

4. The removal of the Post 16 funding factor will not affect B&NES as we have not introduced such a factor.

5. Using a national weighting for secondary low attainment figures 

The following text has been taken from the operational guidance provided to Local Authorities

“The 2016 KS2 assessments are the first which assess the new, more challenging national curriculum. At a national level, a higher number of the year 7 cohort in financial year 2017 to 2018 will be identified as having low prior attainment. We intend to use a national weighting to ensure that this cohort does not have disproportionate influence within the overall total.

The weighting will be confirmed in advance of finalising 2017 to 2018 allocations and included in the APT in December, having taken into account the latest data about year 7 pupils in the October census. Local authorities will not be able to change the weighting, but would be able to adjust their secondary low prior attainment unit value as usual. This will enable local authorities in most cases to maintain their low prior attainment factor at previous levels without significant turbulence.”
From this text it looks as if the impact on the schools attracting resource through this factor will be limited. Local Authorities do not have a choice over the use of this weighting.
6. The DFE have recognised that the IDACI indices used for 2016-17 are significantly different from prior years due to changes in how the data had been gathered. Following consultation they have now changed the data to revert it back to a similar methodology as previous years. The result is that some schools will see a movement in their funding as a result of this change. The changes are more significant where large numbers of pupils are defined as being deprived by these indices.
The impact of these changes could be significant for some schools as the intention of the changes is to reverse the changes introduced in 2016-17. Some schools that gained or lost under the 2016-17 are likely to see the changes reversed to some extent. Although the Minimum Funding Guarantee will have an impact on any changes.

7. The use of only one pro-forma submission will ease the workload of the finance team.

Delay in introduction of the National Funding Formula

The DFE have delayed the ring fencing of the schools budget for 2017-18 as part of the delayed implementation of the National Funding Formula. The delay leaves the forum with an opportunity to make changes to the funding formula in the same way as it has done in prior years. Any changes will require full consultation with schools prior to decision making.

Behaviour Support Funding

The Forum has expressed an interest in investigating alternative methodologies for funding the behaviour panels.

Currently we delegate the funding to schools and de delegate for all maintained primaries whilst secondary schools and academies are invoiced for their participation. Some concern has arisen as some individual schools have chosen to opt out of the panel arrangements putting the process at risk, and making it increasingly difficult to fund support for pupils through the panel process.
It is possible to remove the funding from the funding formula and issue the funding directly to the behaviour panels, thus removing the individual school discretion over contributing to the work of the panels.

A full consultation will be required explaining the process and demonstrating to each school the difference in funding the school will observe. 

The consultation would explain that schools would see a reduction in funding that would equate exactly to the funding that would have been de-delegated or invoiced and that the funding that was generated would be allocated to the panels in the same way as currently occurs. The mechanism would restrict the ability of individual schools to decide not to be part of the panel funding process.

Forum is therefore asked to approve a consultation on the future funding of behaviour panels.
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