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1. Introduction
1.1 This paper will update forum on the outcomes of the recommissioning of alternative of provision providers in B&NES. 

1.2 It will also highlight concerns regarding an increase in permanent exclusion rates in B&NES.
2. Recommendation
2.1 The forum is advised of the awards made to providers regarding alternative provision.
2.2 Forum is advised on the growing number of permanent exclusions despite an increase in alternative provision spaces.
2.3 The forum is provided with local updates around behaviour & attendance panels and with information regarding a DFE review of alternative provision.
2.4 Forum is invited to makes suggestions on how to support behaviour & attendance panels and alternative provision to reverse an upward trend of permanent exclusions. 
3. Report
AP commissioning & permanent exclusions

3.1 Forum is advised that a tender exercise has taken place to recommission primary and secondary alternative provision contracts for September 2018. The primary contract has been awarded to Broadlands School. The secondary contract has been awarded to Learn@MAT based in Bristol. 
3.2 The contract for secondary provision held by Catch 22 (Include) remains in place and was not part of this tender.

3.2 The HERS service has been has also been tendered and the contract has been awarded to Broadlands School from September 2018
3.3 The councils commissioning and procurement team are working with the providers to oversee the next stages of the award to ensure that new contracts are place to start from September 2018
3.3 Alternative provision places have increased from 23ft to 50fte following funding agreed by this forum in December 2016. The additional spaces were commissioned to deliver increased preventative placements to schools following a rise permanent exclusion based on the data below;
Fig 1. 

	Year
	2009/10
	2010/11
	2011/12
	2012/13
	2013/14
	2014/15

	No. of Pupils
	    5
	      13
	      16
	     21
	    15
	      24

	
	Pri          1
	Pri         0
	Pri        0
	Pri       2
	Pri  3
	Pri    6

	
	Sec         4
	Sec        13
	Sec       16
	Sec      19
	Sec   12
	Sec   18


3.4 Since the increase in alternative provisions spaces in B&NES, permanent exclusions have continued to rise as significantly. Spending on alternative provision from high needs has increased by to £1.2 million, all taken from high needs funding. The proceeding PEX data following this decision to increase alternative provision in 2016 is set out below in fig 2.
Fig 2.
	Year
	2015/2016
	2016/17
	2017/2018

	No. of Pupils
	    26
	      40
	38

	
	Pri          1
	Pri         2
	8

	
	Sec         25
	Sec        38
	30


N.B. This data 2017/18 data is accurate as at 8.5.18. A number of pex’s are awaiting decisions from Governor Disciplinary Panels. The final figure is expected to be higher than in 2016/17
3.5 PEX numbers in B&NES at present are higher than Bristol who has a pupil population almost double the size of B&NES. 
Local Updates

3.6 B&A panels continue to operate and deliver fair access decisions, so whilst PEX numbers are high, children are returned to mainstream education within reasonable timescales. 

3.7 Keynsham & Chew Valley primary & secondary panel has removed its collaboration around pooling its budget to behaviour but continues to meet. 
3.8 Alternative provision places are being allocated weekly at B&A panels. Request for placements are sent directly to the LA with panel members attending the relevant B&A panel to present the case for a placement and an overview of the measures taken to support a pupil. Early feedback on this model from panel chairs has been positive. 
National Updates

3.9 The DFE has launched a national review of school exclusions and alternative provision with a road map to make changes to improve the system which can be found by following the link below. 

https://www.gov.uk/government/publications/creating-opportunity-for-all-our-vision-for-alternative-provision
3.10 The review is being carried out by the ISOS partnership who invited all areas to participate in a survey. They will now be carrying out a number of fieldwork visits to meet schools, alternative provision and LA officers to carry out research on alternative provision & exclusions. B&NES has been chosen to be one of these fieldwork visits. ISOS researchers will be visiting B&NES in June. B & A Panel Chairs will be invited to attend these meetings. 
3.11 It is unclear yet what the outcome of this review will be, but it is likely to signal some possible transfer of responsibilities for the outcomes of excluded pupils.
3.12 Whilst exclusion rates are increasing across the country, our exclusions rates are returning to a higher than national rate that has not been seen since 2006. Efforts should be made between the local authority and school leaders to address this rise and consider the role of alternative provision and how it is funded if rates continue to rise. 
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