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	Forum asked to be informed
	For Information 

This report is to update the Forum on the pilot Nurture Outreach Service for all B&NES Primary Schools (£90k 2014-15; £50k 2015-16).  

Evidence from this commissioned service shows significant success in increasing the capacity of schools to meet the needs of children with complex behaviour and emotional difficulties (a fuller presentation with results from independent evaluation of the service will be presented to the Forum in November 2015.)  

Commissioning this service for all B&NES Primary Schools has provided a strategic approach to workforce development, a key principle in the Department of Health and NHS England’s ‘Future in Mind’ report which sets out recommendations for improving services to promote, protect and improve  the mental health and wellbeing of children.  


	Time Needed
	10 minutes 




Background: 


In January 2014 School Forum allocated £90,000 for a pilot nurture service following consultation with primary heads and a range of professionals. The Council successfully commissioned an Outreach Nurture Pilot from Brighter Futures.  The pilot, initially contracted to run from September 2014-July 2015 had the following aims; 

1. To increase the capacity of schools to meet the needs of children with complex 	behaviour and emotional difficulties by developing staff skills and confidence in using 	Nurture approaches.

[bookmark: _GoBack]2.  To offer those schools who are receiving reception age children with behaviour and 	emotional difficulties to have a better understanding of the needs of these complex 	children so they are supported in their mainstream school wherever possible.


In November 2014, in response to initial findings of success in the model, Schools Forum agreed to provide £50,000 to extend the pilot until March 2016.


Nurture Outreach Service  

A team of highly qualified specialists in nurture, attachment and trauma from Brighter Futures are available to schools to model practical strategies that school staff can adopt to effect change at a whole school level as well as 1:1 work with children and school staff.  

Type of interventions provided by the Nurture Outreach Service:

· Multi-agency partnership with school leaders, teachers, TAs, parents and agencies using Team Around the Child integrative approach 
· Individually tailored support programmes for each pupil involving specialist practitioners includes observation, consultation, and modelling for staff.
· Baseline assessment using SDQ and Thrive, with follows up assessments to evidence impact and inform planning.
· Using Thrive action plans which provide practical strategies to support the child’s emotional and social development
· Supervision for staff who are working with the most complex cases
· Modelling nurture strategies for use with groups of children e.g. ‘sunshine circles’ 
· Providing training and ongoing CPD for school staff e.g. on Nurture, Attachment, and Thrive Approaches.

Since commencement of work in September 2014, 51 children (82% boys) and 24 schools have received a service, exceeding their target by 50%.  


The Thrive Approach provides helpful tools to identify understand and address gaps in children’s emotional, social and behavioral development. Initial findings suggest that staff highly value the advice and support that they are receiving from this service. 


Impact of support from Nurture Outreach Service (NOS)
[image: ]Evaluation 

Appendix 1 gives a summary of which schools have accessed the NOS service (in year 1 and 2) and a summary of the evaluation carried out in June 2015 (by questionnaire to school staff) to these schools. 


Independent Evaluation 
Bath Spa University has conducted an independent evaluation of the Nurture Outreach Service and has reported preliminary findings below (full report to be published November 2015) 
[image: ]

Conclusion 

This pilot is a good example of how advice to schools given in National Institute for Health and Care Excellence (NICE) guidance can be adopted to support a comprehensive, ‘whole school’ approach to promoting the social and emotional wellbeing of children and young people as well as providing evidence of Ofsted inspections. 
 
Promoting children and young people’s emotional health and wellbeing - A whole school and college approach reference by Ofsted to Public Health England (March 2015) 

The continuation of this jointly commissioned service means that B&NES is in a strong position to 

· Build a sustainable approach offering long term, on-going support for children and young people as well as impacting on individual’s pupils or single cohorts. 

· Develop a workforce with a strong understanding the relevance of attachment theory in relation to behaviour 
· Provide a consistent and equitable approach and a common language for those working with children with emotional and behavioural issues throughout all primary schools in the area, regardless of their governance 
· Continue to offer schools practical strategies to support their pupil’s emotional and social development.

· Sustain a local team of experts (Brighter Futures), available to all schools and, with the capacity to respond to increasing need/demand by schools.  
Next steps 

· Presentation of a full report to Schools Forum in November with a request for continued funding and support. 

· Review of  the Bath Spa independent evaluation of the pilot to inform future commissioning

· Development of strategic links with the Behavior Strategy including  informing similar work in secondary schools 

· Making clear links to universal support in schools 

· Make use of evidence from the Nurture Outreach Service  to inform the Transformation Fund Action plan and implementation of “Future in Mind’ Promoting, protecting and improving our children and young people’s mental health and wellbeing” – Dept of Education 2012 

Appendix 1
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93% of schools have 
received high quality 



advice and support from 
NOS 
	
  
	
  



78% of schools feel 
more confident in 



meeting the needs of 
the vulnerable child/



children 



100% of schools 
reported an increased 



understanding of early trauma 
and attachment difficulties in 



children 	
  	
  



89% of schools said 
well-being of the 



targeted  children had 
improved 



52% of schools said 
targeted children have 



made progress with 
their learning 



100% of schools have 
developed skills to manage 
children and have adapted 



the curriculum and 
environment to support 



them 
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Preliminary Summary of Findings

« The findings are demonstrably positive.

+ Al progress data demonstrates a significant difference pre and post
intervention with improvements in attendance, behaviour, academic
attainment and sociallemotional progress.

+ Case study and questionnaire data reveal schools have increased
‘capacity to support children with complex needs, staff have increased
skills and confidence in working with children with challenging behaviour
‘and emotional needs, there is increased parental engagement and
children have improved their behaviour, confidence and self-esteem,
social and emotional skills, peer and adutt relationships and are more able
1o focus on academic progress

+ There was a 100 % agreement that schools had received high quality

‘advice and support from NOS and 100 % of staff agreed that they had

increased confidence and understanding of how to meet needs of

vulnerable children.

Itwas highly apparent that staff wished service to continue: ‘Contine to

offer the service please!’
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Nurture Outreach Service—a B&NES wide approach to increasing primary schools capacity to meet the needs of children with complex behaviour and emotional difficulties

Indicators of Impact Since commencement in September 2014, 51 children and 24 schools have received a service

s Castle Primary schools
“Child is more settled and %

staff are better supported”

“All staff are able to

Chandag support child’s needs”

Chew Magna Primary

Saltford Primary

“Child now engages more StKeyna Oldfield Park Junior School

in whole class learning”

Bath & Roundhill Primary

North East Somerset

St Andrews

St Matins Garden primary

“Staff have more strategies to
support behaviour manage-
ment and have better under-
standing of the child’s anxie-

ties/frustrations”

St Saviours Infants

Twerton Infants

Weston All Saints

Widcombe Infants

Paulton Infants Swiainswick Primary

“Understanding of ‘Thrive’
and fine tuned assessment of
well-being”

High Littleton Primary Coombe Down Primary

Peasdown St John Primary

St Marys Primary (Writhlington)

“The child wants to come
to school, feels safe and
has a positive experience
of school!”

Westfield Primary
KEY (Year12014-15 year2 2015-16)

Longvernal Primary

Purple—NOS support received year 1
Farrington Gurney Primary

Black—NOS support received/planned Year 2 N N
Midsomer Norton Primary

Green - NOS service inYear 1 and Year 2

Shoscombe CofE Primary

Summary of Staff Questionnaire completed June 2015 by 27 staff in 18 schools (Head 2, Dep.H/Senco 3, Class Teacher 15, TA 7)
staff asked to comment on 2 most positive outcomes of Nurture Outreach Service support





